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WHAT IS IMA?

*AFIELD OPERATING AGE_NCY (FOA) OF
/‘ggsn\ﬁ”‘_ i
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INSTALLATION MANAGEMENT AGENCY

** IMA HEADQUARTERS
INSTALLATION ¢ SUPPORT THE REGIONS AND OVERSEE EXECUTION
MANAGEMENT « FUND THE ASG/GARRISONS

AGENCY * PROVIDE PLANNING, PROGRAMMING AND BUDGETING
DEPUTY (SES) GUIDANCE

DEVELOP OPERATIONAL PLANS & ARMY-WIDE STANDARDS

I I SEEK ARMY-WIDE INSTALLATION MGMT INITIATIVES
STANDARDIZE IMPLEMENTATION OF INITIATIVES
OPS RM INTERACT WITH DA, DOD, CONGRESS
EXECUTIVE SECRETARY FOR BOARD OF DIRECTORS

REGIONS

. SUPPORT ASG/GARRISONS

ARMY RESERVE — REVIEW AND OVERSEE RESOURCE APPLICATION AND NEED
SUPPORT INTERFACE WITH MAJOR COMMANDS AND OTHER SERVICES

REGION IMPLEMENT POLICIES AND PROGRAMS
OFFICES DIRECT AND OVERSEE EXECUTION
ENFORCE ARMY-WIDE STANDARDS AT INSTALLATIONS
l 1 SEEK REGIONAL EFFICIENCIES

— 1 INTERACT WITH CONGRESSIONAL DELEGATIONS
1

DIRECTORATE

ACTIVE & ASG/GARRISONS
ARMY RESERVE RESERVE « MANAGE INSTALLATION/GARRISON RESOURCES, MISSIONS,
CENTERS AND MASTER PLAN
ASG/GARRISONS| . proVIDE INSTALLATION SUPPORT TO ALL ON-STATION
UNITS
« SUPPORT AND ENABLE MISSION COMMANDERS
« COORDINATE AND PROVIDE BASE OPERATIONS SERVICES
« IMPLEMENT ARMY-WIDE STANDARDS
« MAINTAIN REAL PROPERTY AND ENVIRONMENT
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INSTALLATICI)_N MANAGE

MENT REGION
EADERSHIP

® Umatilla Chem Depot

NORTHWES*(

DIR: Mr. Randy Robinson *
DPTY: COL Dale Bain

tinny Argnal

DIR: Ms. Diane Devens e,
DPTY: COL Curtis Wrenn B4

Ft. AP Hill
Fort Eustis
Fort Monroe
Fort Story

Dygway Proving Grourjd
# Deseret Chen Depot
Ll

Fort Carson i
Tooele AD . Fort Riey Fort

- Leavenwortf!
Pueblo Depot

Fort Legnard Wood Walter Reed

Fort McNair

Fort Myer
Fort Belvoir

Ft. Meade

Kansas AAP

Fort Bragg

Fort Sill .
White Sands Missile i Rédstone Arpenal .
Testing Center Red River AD Anniston AD

DIR: Mr. Hugh Exton "
DPTY: COL WC Garrison

Fort Gordon *_Q_Q_Re ion HOs /
Fort McPherson Director Locations
NE: Ft Monroe
DIR: Mr. Joe Plunkett aified  SE: Pt McPherso
- NW: Rock Island ‘| s

DPTY: COL Dave Tindoll SW: Ft Sam Houstf
= Europe: Heidelberg

Mississippi AAP Pacific: Ft Shafter
Korea: Yongsan

CortRonning

Fort Camp Stanley
SEI HO*“ Storage Actv

USAG Miami
Corpus €hristi AD

Ft Buchanan, PR

oy s

: Overseas: EUROPE DIR: Mr. Russ Hall

o%zf DPTY: COL Russ Santala
after

720 schofelg B * Interim DIR: BG John Macdonald
()I_ —KOREA DPTY: Mr. Rob Myers *

5 September 2003

okyolYokohama | D|R: Mr. Stan Sokoloski *

Akizuki/Kure

pamaisagamiera)| DPTY: COL Craig Firth

¥Rwalalein ’
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SWRO REGION ORGANIZATION

Director
Mr. Hugh Exton
Deputy CSM
COL WC Garrison | Kenneth Fyffe

] CofS i Army Contracting ;
RCIO Division Kathleen Y. Curd : Agency Southern
Don Meynig i Region Internal Review  Barbara Truxaw

Admin Office ' ; L ._COL Charles Guta. . Chaplain COL Hartsell

Sandra Reed Public Affairs Laurie Pugh
Safety Anne Ferguson

RESOURCE HUMAN LOGISTICS OPERATIONS PLANS MWR & COM/FAM PUBLIC WORKS
MANAGEMENT RESOURCES DIVISION DIVISION DIVISION DIVISION DIVISION
Ken Pierson John Mitzel Mike Caldwell Rod Prewitt Bill Thresher Tom Nemmers Garry Zettersten

Special Staff

Legal Vacant
EEO Amando Canales

Budget Child & Youth

. || Civilian Personnel ; Planning & Ops . .
Integration Manuel Rodriguez Transportation Vacant Info Tech Integration Service

Beverly Rose Mary Nelsen

Environment
Gregg Chislett

Master Planning
Carey Klug

Manpower & Force

Analysis | Military Personnel Maint Sup/Svcs  ||Intel, CI, & Security | || Strategic Planning ||} Programs

Frank Blakely Diana Carrauthers* Vacant Randy Klug Linda Hillyard

Installation Quality Business Recreation Bus Mgmt

Management Lodging Branch Housing
Jim Hill Ron Whited

ACA LNO 1 ACES || Ops & Mobilization
Vacant Joyce Jacobs Vacant

Alcohol and Drug i RC LNO ||  Competitive Financial Mgt PW Opns &

Abuse Vacant Sourcing Branch Maintenance
Mike Shatek Karen Schmittou Qaiser Toor

Installation Management Agency - USACE LNO
Southwest Region Agency Randy Holman
Ft. Sam Houston, Texas 73234-5009
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IMA GARRISON MISSION

= COMMAND, CONTROL, AND OPERATE GARRISON TO
SUPPORT AND ENABLE MISSIONS AND READINESS OF
STATIONED UNITS AND CARE FOR PEOPLE

& CONDUCT DAILY OPERATIONS TO PROVIDE INSTALLATION
SUPPORT TO MISSION COMMANDERS

& MAINTAIN AND IMPROVE INSTALLATION SERVICES,
INFRASTRUCTURE AND ENVIRONMENT

& PLAN FOR AND, ON ORDER, CONDUCT CONTINGENCY
OPERATIONS

& MAINTAIN GARRISON OPERATIONAL AND SITUATIONAL
AWARENESS

& MAINTAIN LIAISON WITH MISSION COMMANDERS AND
LEADERS
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THESE AREAS:

INNOVATIVE TECHNOLOGY AND IDEAS

— CITY MANAGEMENT AND MASTER PLANNING
— ENVIRONMENTAL SUSTAINABILITY

— ENERGY EFFICIENCY

— FORCE PROTECTION MEASURES
— HOMELAND SECURITY INNOVATIONS
« BEST BUSINESS PRACTICES
— ENTERPRISE RESOURCE PLANNING
« PUBLIC-PRIVATE PARTNERSHIPS
— RESIDENTIAL COMMUNITIES INITIATIVE (RCI)
— PRIVATIZATION

| INDUSTRY: A VITAL PARTNER ON THE IMA TEAM |
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#f‘ Jym

g;ﬁ//”}}; SW REGION LEADERSHIP

Mr. Hugh Exton Director (210)221-2656

COL WC Garrison Deputy (210)221-2656

Ms. Kathleen Curd Chief of Staff (210)221-2656
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MR. GREGG CHISLETT, CHIEF )
Gregg.Chislett@amedd.army.mil : DEPT OF THE ARMY

Tel: (210) 221-1156 or DSN 471-1156 INSTALLATION MANAGEMENT AGENCY
SOUTHWEST REGION

Ms. Jane Mendoza, Office Administrator ATTN SFIM-SW-PW

1204 STANLEY ROAD, SUITE 9

Tel: (210) 221-1941 or DSN 471-1941 FT SAM HOUSTON, TX 78234-5009
Fax: (210) 221-7107 or DSN 471-7107

Ms. Mary Olivier, Lead Environmental Protection Specialist Planning, Organizational Management, Performance Measures
Analysis & Tracking, EPAS, EPR

(210) 221-9261
EPA Region States Eacilities Programs

Mr. Damon Cardenas TX, NM Sam Houston, Hood RCRA-X, RCRA-D, ITAM,
Corpus Christi, Bliss, Ranges & Munitions,
(210) 221-0422 White Sands, Lone Star, Range & Installation Sustainability,
Camp Stanley, Red River Encroachment, Clean-up, Real Estate
Actions

Pat McCoy CA, NV, AZ Riverbanks, Hawthorne, Cultural Resources, Natural Resources,
Huachuca, Yuma, Sierra NEPA, RPTS, Integrated Pest Mgmt
(210) 221-0409 Threatened & Endangered Species,
Forestry, Agriculture

Mr. David Carr OK, LA, AR Sill, McAlester, Pine Bluff, Water Resources (Wastewater, Storm
Polk, Louisianna AAP Water, Drinking Water, Water
(210) 221-2425 Conservation, Spills, Air, & Noise)

Ms. Yvonne Tyler Irwin, POM/OMC, RCRA-C, RCRA-I, Pollution
Prevention,

Hunter Liggett, Camp Parks Research, Development, Test &
(210) 221 9273 Evaluation, C & D Debris Management
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